Cooperative Group Activities

To structure lessons so students do in fact work cooperatively with each other requires an understanding of the components that make cooperation work. Mastering the essential components of cooperation allows teachers to:

1. Take existing lessons, curricula, and courses and structure them cooperatively. 

2. Tailor cooperative learning lessons to meet the unique student needs. 

3. Diagnose the problems some students may have in working together and intervene to increase the effectiveness of the student learning groups. 

The essential components of cooperation are positive interdependence, face-to-face promotive interaction, individual and group accountability, interpersonal and small group skills, and group processing (Johnson, Johnson, & Holubec, 1993). Systematically structuring those basic elements into group learning situations helps ensure cooperative efforts and enables the disciplined implementation of cooperative learning for long-term success.

The first and most important element in structuring cooperative learning is positive interdependence. Positive interdependence is successfully structured when group members perceive that they are linked with each other in a way that one cannot succeed unless everyone succeeds. Group goals and tasks, therefore, must be designed and communicated to students in ways that make them believe they sink or swim together. 
The second basic element of cooperative learning is promoting interaction, preferably face-to-face. Students need to do real work together in which they promote each other's success by sharing resources and helping, supporting, encouraging, and applauding each other's efforts to achieve. 
The third basic element of cooperative learning is individual and group accountability. Two levels of accountability must be structured into cooperative lessons. The group must be accountable for achieving its goals and each member must be accountable for contributing his or her share of the work. 

The fourth basic element of cooperative learning is teaching students the required interpersonal and small group skills. Leadership, decision-making, trust-building, communication, and conflict-management skills empower students to manage both teamwork and taskwork successfully. 

The fifth basic element of cooperative learning is group processing.  Spend time reflecting on what happened and what results were created so that learning becomes obvious to the students.
